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NORTHRAST SETS COAL PRODUCTION GOALS,
ADVERTIZES FOR TRCENIC JARD

COAL CONSERENCE KXSTS -~ Tung-pe: Jih-pac, 22 Mar 49

The secornd Northeast coal tonfersnce mot in Shen-yang (Mukden) from 20 Febrnary -
4 March 19%9. Fins principal mining districts aud several smaller ones were Yep-

Temouked, with doth management and labur delegates preswsnt. The Calagates numberst
more than 100, ’

Various questions were discussed, including the following:

1. Froduction goa.l for 1049, Stete-owned minws wers given a collective quota
of 8 million tons. 1vidual mines were cach assigned a geal, Operaticnal im-
provement £ ihe northern mines wap stressed to get better efficilancy and quality
at” lower coet. As ror the southern mines, resumption of operations was streesed,
with a view to an over-all terget for the Northeast of 12 million tons in 1950,
Trangportation of coal wvas aiso emphasized with a transport goal in 1949 of
7,600,000 tone, inciuding stocks on hard. Railvays must cc their nart by 2spigning
gufficleat cars, :

2. _Igggvigg mindng metsoda. Ia the past, sager.iess tor output has ied to
irregularities, canedig difficulty in maintaining tunnels and injury to miners.
For mufoty and efficiency thees shori-cut practices muet be corrected.

3. Eliminatiag hazards. Some progress has been made along this line, but not
snuugh. Responsible gafety officers should investigate all major accidents and analyze
causss in the interest of prevention. Xach worker in a mine should have 3 cubic feef
of air per minuie and care should be taken to preserve health and avoid accidents.

This can be achlersd by training classes, instruction pamphlets, safety equipment,

and rescus gqueds.

4, Mn%_q_ulm, Cn this point there 1s still something to bo desired.
Some mine exscutives feel that without mechanical cleamers quality cannot be improved ,
but workers myst be taught to keep out impurities vheu loading in the mine, and to
clean the coal again outs*de the pit, for the presence of rock adds grestly to
transportation costs. This year in restoring the mines et Fou-hsin, Ho-kang, etc.,
8ll stones more than 10 centimeters in size xuet be zleaned out.
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L ' 5. Inéreaging efficlency. Through economy apd proper use of men end materisls,

\ an ofYort will be msde to surpass last year's output by 10 percent. The mining office
of the govermment is making studies In order to ivendexdize amounts of lubor amd
egulwment.

6. Accurate cost accouniing. Herstofore mine operators hawe concentrated on
Talfilling their quota with slight attention to cost. When the mires agk for supplies .
and: money, T2l jaitifieation is often lacking, 2o the requisition degenerates into a
sort of bergaining. From now on, cost must be controllsd, an over-all plan and stmndard
of codts set up, paymentsfor construction and cperation separated, and deprecieticn of
plant properiy computed, In this way an offort can bs made to reducs coats ad at the
same time ‘2 gelling price fixed to prevent losa of money.

T, Improving leborsrs' education and stardexd of living., In newly recovered
mines, 1t is most important to develop & nev attituds toward work, Unless class
consclousness 1a quickened among the laborsrs, unless they recognize that they are
the mine cwnars, ‘there ‘can be no sterpivg vy of production ér inprovement of quality.
This 1s the vhief factor in the success or failuve of production goals, so Lhat the
labor movement muzt -be strengthened, education carried on Auring productive work,
end’ welfare conditions improved. .

-8 Democratizing the mansagement . of production. In any kind of productive
enteyprise, .management will succeed best through the Joint efforts of e managing
conmi ttee ‘and lebor delegates; relying on the active initiative of the mass of
workers. Past defects of cadremen in.this Tleld myst be corrected. This new
plen of control raiees the laborers' political position in production., If this
18 done the fulfillment of this year's quota will be guaranteed.

TRCEFICIANS WARTED -- Tung-pet Jih-pao, 26 Mar Lo

The Nortkeast Praclous Metals Contro! Bursau ig advertising for verdoue
types of specialists: (1) mineralogisis, metaliurgists (nonferrous), geologists,
and echenical, electrical ard civil eagineers. Applicants must be gradustes of
Chinese or foreign universities, or techrical schools, with both theoretical an?
practicel expsrierces (2) surveyors (with the same educational anl experionce
qualirications ss abow) abls w dc mine and topographicel surveying; (3)
mechanical draftemen end ertists with 3 years of practical experience, blue-
print men with over 3 years of experience; {4) Russian Germen, and Englich
translaters able tc do scisntific tranglations ; and (55 experTenced gtatisticlan:
skilled in industrial production statistizs.

Shen-yang -- The Northeast Blectrical Industry Control Bureau is seeking
first-class vechnicians. in the flelds of metallurgy, physics, chemistry, elsctro-
chemintry, mechanicel drawing, and drafting.

The Fu-ghun Heier Rubber Factory is seeking chemists for expsrimentation on
anl production of a1l types of rubber goods for use 1in both iigtt snd hoavy
industry.
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